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AGENDA 
BOARD OF REGENTS MEETING 
TEXAS EASTERN UNIVERSITY 
3:00 p.m., March 16, 1977 
I. Invocation -- Dr. James A. Jones, III, Minister 
First Presbyterian Church, Tyler, Texas 
II. Approval of Minutes, January 19, 1977 
REPORT: Each of you has been sent a copy of the Minutes 
of the January 19, 1977 meeting of the Board of Regents. 
Are there any additions or corrections to the Minutes of 
the January 19, 1977 meeting? 
Motion: 
Second: 
BOARD ACTION: That the Minutes of the January 19, 1977 
meeting of the Board of Regents of Texas Eastern Univer-
sity be approved as presented. 
(approved) (disapproved) 
III. Approval of Agenda 
REPORT: Each of you was furnished a copy of the notice 
sent to the Secretary of State in accordance with state 
law, advising him of this meeting and furnishing him a 
copy of the items to be considered today. Is there a 
motion to approve the Agenda? 
Motion: 
Second: 
BOARD ACTION: That the Agenda of the Board of Regents 
meeting as presented to the Secretary of State pursuant 
to state law be approved. 
(approved) (disapproved) 
IV. Report of Standing Committees 
A. Executive Committee - Chairman Robert G. Schleier 
B. Academic and Personnel Committee - Regent B. H. McVicker, M.D. 
REPORT: During action taken at the January 19, 1977 
meeting of the Board of Regents, assignments for Spring 
Semester 1977 part-time faculty were approved con-
tingent upon sufficient enrollment in scheduled courses. 
Accordingly, the staff has made necessary adjustments; 
and because of enrollment increases, has been required 
to engage the teaching services of two additional part-
time instructors who are hereby recommended for approval 
by the Academic and Personnel Committee as follows: 
Mr. Paul Calvert, Instructor of Business Adminis-
tration, teaching one course at a salary of $800 
*Mrs. Myra Smith, age 38, Instructor of Business 
Administration, teaching one course at a salary of 
$800 
*New part-time faculty member 
Motion:  
Second: 
BOARD ACTION: That the Board of Regents approve the 
persons recommended by the Academic and Personnel Com-
mittee in the specified teaching assignments and at 
the salaries indicated for the Spring Semester 1977. 
(approved) (disapproved) 
C. Campus and Building Committee - Regent Neal E. Velvin 
1. Construction Progress Report, Phase I 
REPORT: A report will be given on the status of 
agreement between Texas Eastern University and Phase I 
contractor, Allen M. Campbell Company, Inc., concern-
ing final acceptance and final payment for Phase I 
facilities construction. 
Motion: 
Second: 
BOARD ACTION: Appropriate board action will be 
taken upon consideration of the report and recom-
mendations of the Campus and Building Committee. 
(approved) (disapproved) 
2. Contract Change No. 19 
• 
REPORT: As authorized by the Board of Regents at the 
January 19, 1977 meeting, Contract Change No. 19 
(Attachment A) is presented by the Campus and Building 
Committee for ratification by the board. This change 
in the amount of $5,000 (increase) for certain clearing 
and grubbing work necessary to complete Phase I general 
construction has been fully executed and distributed to 
all concerned parties. 
Motion: 
Second: 
• 
• 
• 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
ratify Contract Change No. 19 in the amount of $5,000 
(increase). 
(approved) (disapproved) 
3. Construction Progress Report, Health and Physical 
Education Facilities 
Building: Generally, satisfactory progress is being 
made relative to all work activities associated with 
construction of the Health and Physical Education 
Building. The structural steel erection is essen-
tially complete except for stairwells, handrails and 
miscellaneous iron work which will be added at various 
stages of construction. The first floor slab and the 
second floor deck are essentially complete. Construc-
tion has not progressed to the point where interior 
partitioning and other dry wall construction can begin. 
The roof work is complete except for minor work re-
quired near the masonry walls. The roof drains, 
including the storm drain lines, are near complete. 
The plumbing work, including sanitary waste, vent 
piping and domestic water piping, is progressing well. 
The concrete block work and associated brick work have 
been started with approximately 25 to 30 percent of 
the concrete block work adjacent to the power plant 
and approximately 35 percent of the work on the south 
brick wall complete. 
Athletic Facilities: The contractor has finished 
final grading and placing of topsoil on the several 
athletic fields; however, due to the effects of recent 
rains, the contractor will have some remedial work to 
do later in the project. Some work has been accom-
plished in the areas of post setting and headers 
around the tennis courts. Work on the outdoor facili-
ties has been slowed due to the inclement weather and 
the contractor's concentration on the building con-
struction. 
Motion: 
Second: 
BOARD ACTION: Appropriate board action will be taken 
upon consideration of the Campus and Building Committee 
report. 
(approved) (disapproved) 
4. Architect's January 31, 1977 Statement for Basic Services 
on Health and Physical Education Facilities 
REPORT: A statement dated January 31, 1977 (Attachment B) 
• 
• 
• 
has been received from Geren Associates Architects 
Engineers Planners in the amount of $624.91 cover-
ing basic services (contract administration) on 
the health and physical education facilities. This 
statement has been verified as correct according to 
the terms of the architectural contract. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon the 
recommendation of the Campus and Building Committee, 
approve for payment the January 31, 1977 statement 
from Geren Associates Architects Engineers Planners 
in the amount of $624.91 for basic services (contract 
administration). 
(approved) (disapproved) 
5. Mike Harvey Lake - Sidewalk and Plaque Construction 
REPORT: The construction of sidewalks, as authorized 
by the Board of Regents on January 19, 1977, was com-
pleted on February 25, 1977. The plaque was received 
on February 11, 1977; however, because of unsatis-
factory craftsmanship, the architect could not approve 
the plaque and, therefore, it was returned on Febru-
ary 15, 1977 to the fabricator. This project will be 
completed as soon as the fabricator can provide a 
satisfactory plaque to the university. 
Motion: 
Second: 
BOARD ACTION: Appropriate board action will be taken 
upon consideration of the Campus and Building Committee 
report. 
(approved) (disapproved) 
6. General Construction, Phase II Plans and Specifications 
REPORT: The Campus and Building Committee will con-
duct a committee meeting on March 11, 1977 with Phase II 
architect, Geren Associates Architects Engineers Plan-
ners, for the purpose of hearing a report on and re-
viewing final Phase II construction plans and specifications 
During the committee meeting and intervening time prior 
to the Board of Regents meeting, the Campus and Build-
ing Committee has a goal of formulating a recommendation 
that Phase II plans and specifications be approved and 
authority be appropriately granted for advertising and 
receiving bids on the project which includes two general 
classroom buildings designated Business Administration 
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• 
Building and Sciences and Mathematics Building with 
a separate greenhouse facility in proximity to, and 
considered a part of, the sciences and mathematics 
facility. 
Motion: 
Second: 
BOARD ACTION: That the Board of Regents, upon recom-
mendation of the Campus and Building Committee, approve 
Phase II general construction plans and specifications 
and authorize the university administration and Phase II 
architect, Geren Associates Architects Engineers Plan-
ners, to advertise and receive bids on the project. 
(approved) (disapproved) 
D. Finance and Appropriations Committee - Regent C. Quentin 
Abernathy 
E. Legal Committee - Regent Jack C. Morgan 
V. President's Report and Recommendations 
VI. Report of Special Committees 
VII. Unfinished Business 
VIII.New Business 
IX. Adjournment 
Motion:  
Second: 
Time: 
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• 
MINUTES 
Special Called Meeting 
BOARD OF REGENTS 
TEXAS EASTERN UNIVERSITY 
Held on the Campus of 
Texas Eastern University 
March 16, 1977 
• 
• 
The Board of Regents, Texas Eastern University, convened at 
3:00 p.m., March 16, 1977 with nine members present: Chair-
man Robert G. Schleier, C. Quentin Abernathy, Jeff Austin, Jr., 
H. J. McKenzie, David K. McKie, B. H. McVicker, M.D., Jack C. 
Morgan, Dean W. Turner and Neal E. Velvin. 
Also present were James H. Stewart, Jr., President; Donald M. 
Anthony, Vice President for Academic Affairs; John R. Sawyer, 
Vice President for Fiscal Affairs; L. J. Grubbs, Director of 
Physical Plant and Resident Engineer; J. Archie Whitfield, 
Director of the Office of Public Information; and Rosemarie 
Cross, Secretary to the President. 
Others in attendance were Dr. James A. Jones, III, Minister 
of the First Presbyterian Church, Tyler, Texas; Harry Loftis, 
attorney for the TEU Educational Foundation, Inc.; Preston M. 
Geren, Robert Bradley and Jack Robinson of Geren Associates 
Architects Engineers Planners; Dr. Christina E. Mitchell, Co-
ordinator of Student Services; Thomas Allen of Lindale, Barbara 
Carder of Tyler, Debbie Carter of Van, Tom Moncrief of Tyler, 
Terri Russell of Hawkins and Randy Tolar of Canton, students 
at Texas Eastern University; Bill Atkins, Radio Station KDOK; 
Mike Edwards, Radio Station KTBB and Jeanie Shanahan, Tyler 
Morning Telegraph. 
The meeting was called to order by Chairman Robert G. Schleier. 
ITEM I. INVOCATION 
• 
• 
• 
Dr. James A. Jones, III, Minister of the First Presbyterian 
Church of Tyler, Texas brought the invocation for the opening 
of the meeting of the Board of Regents, Texas Eastern Univer-
sity. 
ITEM II. APPROVAL OF MINUTES 
Regent McKenzie moved and Regent Velvin seconded that the 
Minutes of the January 19, 1977 meeting of the Board of Regents 
be approved. Motion carried unanimously. 
ITEM III. APPROVAL OF AGENDA 
Regent Abernathy moved and Regent McVicker seconded that the 
Agenda of the Board of Regents meeting as presented to the 
Secretary of State pursuant to Article 6252-17, Section 3A, 
Vernon's Texas Civil Statutes, be approved. Motion carried 
unanimously. 
ITEM IV. ANNOUNCEMENT OF EXECUTIVE SESSION 
The chair announced that it could be necessary to have an ex-
ecutive session later in the meeting as authorized under Article 
6252-17, Section 2, Paragraph (g), Vernon's Texas Civil Statutes. 
ITEM V. INTRODUCTION OF TEU STUDENTS 
At the board chairman's request, President Stewart identified a 
group of TEU students present at the meeting as six of the eight 
students who accompanied him to Austin, Texas on February 22, 
1977 to attend the university's hearing before the Senate Finance 
Committee and expressed appreciation for their interest in the 
university's future development. Dr. Stewart introduced 
Dr. Christina E. Mitchell, Coordinator of Student Services, who 
presented each student individually to the board members. Stu-
dents included Thomas Allen of Lindale, Barbara Carder of Tyler, 
Debbie Carter of Van, Tom Moncrief of Tyler, Terri Russell of 
Hawkins and Randy Tolar of Canton. 
Regent McKenzie suggested that the students be invited to offer 
their comments and/or suggestions to the Board of Regents where-
upon, with the consensus of other board members, Chairman Schleier 
invited the students to discuss any matter about the university 
which they so desired. Items discussed were Student Traffic and 
Parking Appeals Court, size of the university police force, food 
service in the University Center and the physical and academic 
planning accomplished by the board. Chairman Schleier and other 
board members expressed appreciation for the students' remarks 
and the board's desire to hear from them concerning the univer-
sity's weaknesses as well as strengths. 
BOARD ACTION: Received as information. 
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ITEM VI. FINALIZATION OF PHASE I CONSTRUCTION 
• 
• 
• 
At the request of Chairman Schleier, Mr. Harry Loftis, attorney 
for the Texas Eastern University Educational Foundation, Inc., 
reported on the March 11, 1977 Campus and Building Committee 
meeting relative to the finalization of Phase I construction. 
Mr. Loftis presented an executed mutual release signed by the 
board chairman and Gordon Campbell, president of Allen M. Camp-
bell Company, General Contractors, Inc., bearing the proper 
acknowledgements and seals of the university and the contractor 
which represents a complete settlement of Cause No. 75-905 in 
the Seventh Judicial District Court, Smith County, Texas. Accord-
ing to the Order of Dismissal with Prejudice, the matter was dis-
missed on February 14, 1977 and copies of the release will be 
sent by the Allen M. Campbell Company attorney to Mr. Loftis' 
office and forwarded to Chairman Schleier. 
Both parties have agreed to Contract Change No. 19 (Attachment A) 
which was initiated by the Board of Regents at the January 19, 
1977 meeting and developed and approved by the Campus and Build-
ing Committee on March 11, 1977. Contract Change No. 19, in the 
amount of $5,000 (increase) for certain clearing and grubbing 
work necessary to complete Phase I general construction, was 
fully executed and distributed to all concerned parties. A war-
rant issued by the state comptrollers' office will be forwarded 
by the vice president for fiscal affairs to the contractor. 
Upon completion of R-139 (road transitions near the Physical 
Plant), Contract Change No. 20 will be executed and distributed 
to all concerned parties. Finalization of the Phase I general 
construction contract with Allen M. Campbell Company, General 
Contractors, Inc., except for warranty/guarantee obligations, 
will be accomplished upon execution of Contract Change No. 20 
at which time the owner will effect final payment to the con-
tractor and accept Phase I facilities. 
BOARD ACTION: Regent Velvin moved and Regent McVicker, M.D. seconded 
that the Board of Regents ratify Contract Change No. 19 in the 
amount of $5,000 (increase), approve settlement of Cause No. 75-905 
in the Seventh Judicial District Court, Smith County, Texas and 
finally accept Phase I general construction facilities upon exe-
cution of Contract Change No. 20. Motion carried unanimously. 
ITEM VII. REVIEW OF TEU EDUCATIONAL FOUNDATION, 
INC. BYLAWS 
In preparation for the 1977 annual meeting of the Texas Eastern 
University Educational Foundation, Inc., Chairman Schleier re-
quested Mr. Loftis to review the bylaws of the foundation in 
regard to the Board of Regents responsibility in nominating 
officers and members of the board of directors and to deter-
mine whether the bylaws provide for staggered terms for board 
of directors. Mr. Loftis will report his findings to the Exec-
utive Committee and any necessary recommendations will be 
brought before the Board of Regents. 
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BOARD ACTION: Received as information. 
• 
• 
• 
ITEM VIII. CONSTRUCTION PROGRESS REPORT, HEALTH 
AND PHYSICAL EDUCATION FACILITIES 
Regent Velvin gave the following report relative to construction 
progress on health and physical education facilities: 
Building: Generally, satisfactory progress is being made 
relative to all work activities associated with construc-
tion of the Health and Physical Education Building. The 
structural steel erection is essentially complete except 
for stairwells, handrails and miscellaneous iron work which 
will be added at various stages of construction. The first 
floor slab and the second floor deck are essentially com-
plete. Construction has not progressed to the point where 
interior partitioning and other dry wall construction can 
begin. The roof work is complete except for minor work 
required near the masonry walls. The roof drains, includ-
ing the storm drain lines, are near complete. The plumb-
ing work, including sanitary waste, vent piping and domestic 
water piping, is progressing well. The concrete block work 
and associated brick work have been started with approxi-
mately 25 to 30 percent of the concrete block work adjacent 
to the power plant and approximately 35 percent of the work 
on the south brick wall complete. 
Athletic Facilities: The contractor has finished final 
grading and placing of topsoil on the several athletic 
fields; however, due to the effects of recent rains, the 
contractor will have some remedial work to do later in the 
project. Some work has been accomplished in the areas of 
post setting and headers around the tennis courts. Work on 
the outdoor facilities has been slowed due to the inclement 
weather and the contractor's concentration on the building 
construction. 
BOARD ACTION: Received as information. 
ITEM IX. ARCHITECT'S STATEMENT FOR BASIC SERVICES, 
HEALTH AND PHYSICAL EDUCATION FACILITIES 
Regent Velvin reported that the Campus and Building Committee 
recommended approval of the payment of the January 31, 1977 
statement from Geren Associates Architects Engineers Planners 
(Attachment B) in the amount of $624.91 covering basic services 
(contract administration) on the health and physical education 
facilities. The statement had been verified as correct accord-
ing to the terms of the architectural contract. 
BOARD ACTION: Regent Velvin moved and Regent Austin seconded 
that the Board of Regents, upon the recommendation of the Campus 
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• 
and Building Committee, approve for payment the January 31, 
1977 statement from Geren Associates Architects Engineers 
Planners in the amount of $624.91 for basic services (contract 
administration). Motion carried unanimously. 
ITEM X. MIKE HARVEY LAKE SIDEWALK AND PLAQUE 
Regent Velvin reported the construction of certain sidewalks 
as defined by the architect on Drawing No. A-1, dated Septem-
ber 13, 1976, was completed on February 25, 1977. The archi-
tect could not approve the lake plaque which was authorized by 
the board on January 19, 1977 because of unsatisfactory crafts-
manship, and it was returned to the fabricator on February 15, 
1977. The project will be completed as soon as the fabricator 
can provide a satisfactory plaque to the university. 
BOARD ACTION: Received as information. 
ITEM XI. DEDICATION OF MIKE HARVEY LAKE 
Regent McKenzie reported that according to the tri-party agree-
ment between Mr. Mike Harvey, the Texas Eastern University Educa-
tional Foundation, Inc. and Wisenbaker Fix and Associates approved 
by the Board of Regents on August 6, 1975, the project is to be 
turned over to the university upon completion of construction and 
that the university is to assume maintenance of the project. It 
was the recommendation of Regent McKenzie that Educational Founda-
tion President Henry M. Bell, Jr., Chairman Schleier and Presi-
dent Stewart review the document in order that proper action can 
be taken on the matter of transferring the lake project to the 
university. 
BOARD ACTION: Regent Austin moved and Regent Turner seconded 
that the Board of Regents schedule dedication activities for Mike 
Harvey Lake for Saturday, May 14, 1977 prior to the university's 
1977 Annual Commencement program. Motion carried unanimously. 
ITEM XII. PHASE II PLANS AND SPECIFICATIONS 
Regent Velvin reported that the Campus and Building Committee 
met on March 11, 1977 with Phase II architect, Geren Associates 
Architects Engineers Planners, for the purpose of hearing a report 
on and reviewing final Phase II construction plans and specifica-
tions. Mr. Preston M. Geren, Jr., principal of the architectural 
firm, discussed detailed changes recommended by the Campus and 
Building Committee including the manner in which the contractor 
will be instructed to perform the work associated with clearing 
the site. 
BOARD ACTION: Regent Turner moved and Regent McKie seconded, 
upon the recommendation of the Campus and Building Committee, 
that the Board of Regents approve the Phase II construction 
plans and specifications as presented and authorize the Campus 
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and Building Committee to make the necessary decisions for pro-
ceeding with bidding of the Phase II construction project unless 
there are matters which the committee deems should be brought to 
the attention of the board. March 27 and April 3, 1977 were set 
as dates to advertise for bids for Phase II construction. Other 
scheduled dates relative to the project are: May 4, 1977, receive 
bids and authorize award; May 11, 1977, award construction contract; 
May 18, 1977, issue proceed order; May 30, 1977, start construction; 
and October 31, 1978, substantial completion. Motion carried unani-
mously. 
ITEM XIII. BID PREPARATION FOR PHASE II CONSTRUCTION 
The matter of preparation of bid documents for the buildings 
included in Phase II construction was previously approved at 
the January 19, 1977 meeting of the board. After further con-
sideration, the architect recommended that the board receive 
only joint bids on both buildings rather than a combination of 
separate bids on either building or one bid on both buildings. 
BOARD ACTION: Regent Austin moved and Regent McVicker seconded 
that the Board of Regents receive joint bids on the Sciences 
and Mathematics Building addition and the Business Administra-
tion Building and that the greenhouse be bid as an alternate. 
Motion carried with Regent McKenzie and Regent Velvin voting 
opposed. 
• 
• 
BOARD ACTION: Since two members of the Campus and Building 
Committee voted as being opposed to the motion of receiving only 
joint bids on the two buildings scheduled for Phase II construc-
tion, Regent McKie moved and Regent Morgan seconded that the 
Board of Regents reconsider the previous motion. Motion failed 
on a vote of 4 to 3 with Regents Austin, Turner, McVicker and 
Morgan voting against the motion and Regents McKenzie, McKie and 
Velvin voting for the motion. 
ITEM XIV. PERSONNEL 
Regent McVicker, M.D. reported that during action taken at the 
January 19, 1977 meeting of the Board of Regents, assignments 
for Spring Semester 1977 part-time faculty were approved contin-
gent upon sufficient enrollment in scheduled courses. Accord-
ingly, the staff made the necessary adjustments and, because of 
enrollment increases, was required to engage the teaching ser-
vices of two additional part-time instructors who were recom-
mended for approval by the Academic and Personnel Committee as 
follows: 
Mr. Paul Calvert, Instructor of Business Administration, 
teaching one course at a salary of $800 
*Mrs. Myra Smith, age 38, Instructor of Business Adminis-
tration, teaching one course at a salary of $800 
*New part-time faculty member 
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BOARD ACTION: Regent McVicker, M. D. moved and Regent Turner 
seconded that the Board of Regents approve the individuals recom-
mended by the Academic and Personnel Committee in the specified 
teaching assignments and at the salaries indicated for the Spring 
Semester 1977. Motion carried unanimously. 
ITEM XV. NEW DEGREE APPROVALS FOR THE UNIVERSITY 
Regent McVicker, M.D. reported that during the March 8, 1977 
meeting of the Coordinating Board, Texas College and University 
System two new degrees, Bachelor of Fine Arts (BFA) in Music 
and Bachelor of Fine Arts (BFA) in Art, were approved for Texas 
Eastern University. These two degrees were approved by the 
Board of Regents on February 18, 1976 and submitted for consid-
eration at the April 23, 1976 Coordinating Board meeting. Prior 
to that meeting one year ago, however, the Coordinating Board 
declared a moratorium on new programs throughout the state and, 
in compliance with the concern for economy in higher education, 
TEU withdrew the two degree proposals from consideration at that 
time. 
These new degrees basically represent degree title designations 
more appropriate for the practitioner in the fields of art and 
music as well as for the student who desires to pursue graduate 
study in one of these areas. The courses which are required for 
the degrees are courses which already existed (with the exception 
of three in the art area) for the Bachelor of Arts with a major 
in music and the Bachelor of Arts with a major in art degrees. 
• 
• 
BOARD ACTION: Received as information. 
ITEM XVI. SMALL CLASS AND TEACHING LOAD REPORTS 
AND ENROLLMENT ANALYSIS 
Regent McVicker, M.D. called on Vice President Anthony for the 
following academic reports: 
In compliance with the requirement enacted by the 64th Texas 
Legislature through Senate Bill 52, Article IV, Section 41, 
that general academic institutions file with their respec-
tive governing boards a Small Class Report (Attachment C) 
and a Teaching Load Report (Attachment D) within 30 days 
following the close of registration, these reports for the 
Spring Semester 1977 were mailed to board members on Febru-
ary 28, 1977 and are mentioned at this time in order that 
the material can be made a part of the official record of 
the university as attachments to the Minutes of the March 16, 
1977 meeting. 
As defined by law, the Small Class Report includes all organ-
ized undergraduate courses with enrollments of less than ten 
students and all organized graduate courses with less than 
five students. The Teaching Load Report provides evidence 
of compliance with minimum standard teaching load require-
ments for each teacher. For teachers who do not meet the 
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minimum standard requirement, the report indicates what 
fraction of time is paid from Faculty Salaries, what other 
assignment is made for the remainder of the faculty members' 
time and the source of funds for payment of salaries other 
than the appropriation item, "Faculty Salaries." 
Other routine reports (Attachment E) prepared on the basis 
of Spring Semester 1977 registration for the information of 
the board were distributed during the meeting and include: 
Enrollment Summary, 1973-77; Student Enrollment Analysis, 
1973-77; Semester Credit Hours, Spring Semester 1977; Head 
Count Enrollment by Department or Area, Spring Semester 1977; 
Enrollment Analysis by School, Spring Semester 1977; Report 
on Off-Campus Courses, Spring Semester 1977; and Graduates by 
Field and Semester, Spring Semester 1974 - Fall Semester 1976. 
BOARD ACTION: Received as information. 
ITEM XVII. UNIVERSITY TRAVEL/STUDY PROGRAM 
At the request of Regent McVicker, M.D., Vice President Anthony 
reported on the university's travel/study program scheduled for 
Summer I Semester 1977. Three TEU faculty members, Dr. Patricia 
A. Gajda, Dr. Vivian A. Hicks and Dr. Joanna Martin, will be teach-
ing courses in history, early childhood education and reading respec-
tively. All courses, offered at no additional cost to the university, 
will require assigned reading, a series of regular class sessions 
prior to departure, group and individual learning experiences abroad 
as well as written assignments upon returning which grow out of the 
travel and research opportunities. Foreign travel will include the 
countries of England, Austria, France, Switzerland, Belgium and 
Germany. 
BOARD ACTION: Received as information. 
ITEM XVIII. DEDICATION COMMITTEE FOR MIKE HARVEY LAKE 
Chairman Schleier announced the appointment of the following individ-
uals to the Mike Harvey Lake Dedication Committee: TEU Educational 
Foundation President Henry M. Bell, Jr. and Regent McVicker, M.D. as 
cochairmen; Regent McKie, Regent McKenzie, Regent Austin, Foundation 
Director A. W. "Dub" Riter, President Stewart and the 1977-78 Chair-
man of the Board of Regents who will be elected at the April 13, 1977 
meeting of the board. 
BOARD ACTION: Received as information. 
ITEM XIX. SCHEDULE APPROVED FOR ANNUAL MEETING OF 
TEU EDUCATIONAL FOUNDATION, INC. 
• 
Chairman Schleier reported that President Henry M. Bell, Jr. of the 
TEU Educational Foundation, Inc. had requested that the Board of 
Regents approve the date of April 13, 1977 for the annual meeting of 
the foundation. This is presently scheduled as a noon meeting at the 
Tyler Petroleum Club. 
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• 
• 
• 
BOARD ACTION: Regent McKenzie moved and Regent Morgan seconded 
that the Board of Regents approve the date of April 13, 1977 for 
the annual meeting of the foundation to be held at 12:00 noon at 
the Tyler Petroleum Club. Motion carried unanimously. 
ITEM XX. PRESIDENT'S REPORT AND RECOMMENDATIONS 
President Stewart gave the following oral report based on a 
previously submitted written report and recommendations: 
1. TEU Fine Arts Festival 
Preparations are presently underway for the university's 
first Fine Arts Festival scheduled for the week of April 17 
through April 23, 1977. The festival is a part of the 
academic program of the School of Fine and Performing Arts 
consistent with our institution's charge of providing co-
operative education opportunities for area community/junior 
colleges and hopefully it can be continued as an annual 
event. Activities scheduled on the TEU campus for the 
festival include art exhibits and demonstrations, music 
recitals and rehearsals and a formal concert. Addition-
ally, there will be a dramatic presentation of S. N. Behrman's 
comedy, Biography, by members of the TEU faculty and student 
body. 
Invitations to attend and participate in the festival have 
been sent to the following colleges: Angelina College, 
Henderson County Junior College, Hill Junior College, Jack-
sonville College, Kilgore College, Lon Morris College, 
Navarro College, Panola Junior College, Paris Junior College 
and Tyler Junior College. 
BOARD ACTION: Received as information. 
2. Adjustments in Part-time Faculty Teaching Loads 
Although Regent McVicker, M.D. reported for your approval 
additional part-time instructors engaged because of in-
creased enrollment, I would like to report for your infor-
mation the following adjustments necessitated in assignments 
for part-time faculty for the Spring Semester 1977 which were 
approved at the January 19, 1977 board meeting contingent 
upon sufficient enrollment: 
Deletions - No Contracts Issued 
Dr. Connie Floyd, Instructor of Education 
Mrs. Joan Garrett, Instructor of Education 
Dr. Dale Mann, Instructor of Education 
Decreases in Teaching Loads 
Mrs. Barbara Cushing, Instructor of Nursing, teaching 
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two courses at a salary of $2,000 (originally approved 
to teach one five-hour course and one three-hour course 
at a salary of $2,133) 
Mr. Richard Herr, Instructor of Music, teaching eight 
students in music applied courses in piano, organ and 
harpsicord at a salary of $1,350 (originally approved 
to teach eleven to thirteen students at a salary of 
$1,800) 
Dr. James P. Hicks, Instructor of Criminal Justice, 
teaching two courses at a salary of $2,000 (origi-
nally approved to teach three courses at a salary of 
$3,000) 
Increases in Teaching Loads 
Mrs. Daisy Highfill, Instructor of Music, teaching 
twenty-three students in music applied courses in 
voice at a salary of $3,300 (originally approved to 
teach eleven to thirteen students at a salary of 
$1,800) 
Ms. Colleen Randel, Instructor of Education, teach-
ing three courses at a salary of $2,400 (originally 
approved to teach one course at a salary of $800) 
BOARD ACTION: Received as information. 
• 
• 
3. Spring Semester 1977 Official Enrollment 
The Spring Semester 1977 official head count enrollment 
for Texas Eastern University is 1653. Gross enrollment 
for the semester reached 1678 before withdrawals netted 
the 1653 figure. The full time equivalent enrollment is 
1,234.58. There are 1,072 undergraduate students enrolled 
during the current semester while graduate students number 
581. Semester credit hours total 14,014 for both under-
graduate and graduate students with undergraduate semester 
credit hours accounting for 82.8 percent and graduate semes-
ter credit hours accounting for 17.2 percent of this total. 
The 1653 head count enrollment represents a 424 increase 
over the Spring Semester 1976 and a 149 increase over the 
Fall Semester 1976. The percentage increase of spring 1977 
over spring 1976 is 34.5 percent while the spring 1977 en-
rollment over the fall 1976 is a 9.9 percent increase. 
BOARD ACTION: Received as information. 
4. 1977 Commencement Speaker 
In connection with arrangements presently underway for our 
annual commencement program, I am pleased to announce that 
-10-
• 
• 
• 
the Honorable Betty Jo Hay, member of the Coordinating 
Board, Texas College and University System who currently 
serves as chairman of the Coordinating Board's Finance 
Committee, has accepted an invitation to deliver the 
principal address on this occasion. Also on the program 
is the Honorable Ralph Spence, Coordinating Board member 
of Tyler, who has accepted our invitation to introduce 
Mrs. Hay. It will be a privilege to have both these 
individuals participate in the fourth annual commencement 
program of the institution. 
BOARD ACTION: Received as information. 
ITEM XXI. STUDENT PARTICIPATION 
Regent McKenzie commended President Stewart in arranging for 
university students to be present at the meeting and to share 
their views and impressions. Dr. Stewart commented that he 
planned to continue the practice of inviting students to meet 
with the regents from time to time. 
BOARD ACTION: Received as information. 
ITEM XXII. ADJOURNMENT 
On the motion of Regent Austin, seconded by Regent Velvin, the 
meeting adjourned at 6:26 p.m. 
APPROV 
Robert G. leier, Chairm 
ean . Turne c e ary 
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